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MorphAn 1.7. Bug fix
Retrospective session

15 Februrary 2019



* Closing Bug fix sprint.
* Epics overview.
* Tips & Tops.
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 Remove bugs from Morphan:
1 issue to do. MorphAn-93 (Team City timing out).

« Keep code clean and organized:
* Issues to do:
* MorphAn-643 Forms to WPF

« MorphAn 1.7.0.42712 pinned in TeamCity.
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Total
issues.

21 out of
23.

1 out of
29

1 per
week

In
progress

Review /
Test

1 in test.

Remarks

Just
started.

Latest
uploaded.
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Tips:

. Team collaboration

Scattered seating.
No pairing / Sitting together.
Not everyone show up to stand-ups.

Action: We will try to arrange A-Wing for this and future
projects. And have skype calls when people are away regularly.

. Issues not curated enough, test-data not available.

Missing domain / technical knowledge.

Hard to find the test-data.

Issues were not described correctly or reproduction steps were

missing.

Action: new members should have a walk-through with the PO.
And we encourage sitting together and asking freely for advise /
help. Data will be moved to the repository (but not in the source
code).

. DS-Frame issues solved as patches.

PO does not have security on new version fixing all problems.
Action: DS Architect should inform of new releases, new
functionalities and bug fixes (release notes) as well as inform on
impact for developers.

. WPF Wizard needs rework.
. Not having branches for new features.
. Confusing transition process.

Tops:
. Most issues were resolved.
. Developers retrospective.

. Team communication.

. Goals were met.

. The process was successful (no
bottle necks) and thorough.

. Flexible team.
. Demo was broadly shared.
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